East Islip Public Library Board Meeting/ Reorganization July 11, 2024
A meeting of the Board of Trustees was held on Thursday, July 11, 2024, at 5:30 p.m.
Trustees Present: Joseph Gabriel, AIA, President
Deborah Y. Smith, Ed.D., Vice-president/ President
Stephen Foray
Victor C. Gremli, Jr., DC.
Jackie Flamio absent with prior notice
Also Present: Matthew Wuthenow, Library Director
Deborah El-Warari, Assistant Director
Kassia Plotke, Head of Adult Services
Cassandra Walsh, Head of Teen Services
Call to Order
Mr. Gabriel called the meeting to order at 5:30 p.m.
Adoption of Agenda
Upon a motion from Dr. Gremli (Mr. Foray, unanimous), the agenda was adopted.
Public Expression
None.

Staff Reports

Mrs. Plotke discussed the new software for program registration that is coming soon, and Mrs. Walsh talked about teen
services.

Approval of Minutes
The minutes of the June 13, 2024, board meeting were approved on a motion from Mr. Foray (Dr. Gremli, unanimous).
Financial Reports

Upon a motion from Dr. Gremli (Mr. Foray, unanimous), the Board approved the financial reports, the May Treasurer’s
report, and the June Claims Auditor’s Report.

Board Reorganization
Mr. Gabriel called for nominations from the floor for the office of President. Dr. Gremli nominated Dr. Smith. Dr. Smith
accepted the nomination. There being no other nominations, upon a motion from Dr. Gremli, seconded by Mr. Foray, and by

unanimous vote, Dr. Smith was elected President.

Mr. Gabriel called for the nomination from the floor for the office of Vice-President. Dr. Gremli nominated Ms. Flamio.
Upon a motion by Dr. Gremli, seconded by Mr. Foray, and by unanimous vote, Ms. Flamio was elected Vice-President.

Dr. Smith appointed Mr. Gabriel, Mr. Foray and the Director to the Building Committee; Ms. Flamio, Dr. Gremli and the
Director to the Finance Committee; and Dr. Smith, Ms. Flamio and the Director to the Personnel Committee. The Board

members and Director accepted their appointments.

Upon a motion by Mr. Gabriel (Dr. Gremli, unanimous), Ms. LePage was appointed Treasurer, and Mr. Belcastro was
appointed backup Treasurer.

Upon a motion by Mr. Foray (Dr. Gremli, unanimous), Mr. Wuthenow was appointed Secretary.



Upon a motion by Mr. Gabriel (Dr. Gremli, unanimous), a petty cash fund was established at an amount not to exceed $400,
and Ms. Andrea Smith was appointed custodian of the fund.

Director’s Report

The Board amended and adopted the Purchase & Procurement Policy (attached) upon a motion from Mr. Gabriel (Mr. Foray,
unanimous).

Upon a motion from Mr. Gabriel (Dr. Gremli, unanimous), the Board authorized allowing the following financial institutions
to hold library funds: Webster Bank, and TD Bank.

Upon a motion from Mr. Gabriel (Mr. Foray, unanimous), the Board approved the Library’s property, liability & umbrella
insurance coverage with the James F. Sutton Agency.

Upon a motion from Mr. Gabriel (Mr. Foray, unanimous), the Board approved renewing the disability and worker’s comp.
coverage with the James F. Sutton Agency.

Upon a motion from Dr. Gremli (Mr. Gabriel, unanimous), the Board approved the following resolutions:

Resolved, the Board of Trustees hereby appropriate up to $9,598 from the Unassigned Fund Balance and transfers it
into the 2023-2024 operating budget (L9010) to cover a shortfall for the NYS Retirement Funds.

Upon a motion from Mr. Foray (Dr. Gremli, unanimous), the Board approved the following personnel transactions:

Name Position §$ Rate Hours/Wk Effective Action
Calise, Karen Page $20.38 16 6/27/24 Resigned
Doina, Karen Page $16.00 +3 /11 Total | 6/27/24 Additional
Rao, Doreen Page $15.00 -3/ 8 Total 6/27/24 Reduction
Olsen, Samantha Page $15.00 11 7/11/24 Additional
Graziano, Emily Page $15.00 +1/ 11 Total | 6/27/24 Additional

Upon a motion from Mr. Gabriel (Mr. Foray, unanimous), the Board approved the following resolutions:
Resolved, the Board of Trustees approves the proposal from John Tanzi Architects for Architectural and Engineering
services to replace the rooftop HVAC Units and related work for 848,000 and the processing of NYS Construction Grant
for $2,800.

Resolved, the Board of Trustees appropriates $50,800 from the assigned Capital Improvements funds, increasing the
2024-2025 operating budget (7410.437) to cover Architectural Services for a capital project.

New Business
Mr. Gabriel requested that the Director plan an Al Policy for the Library. The Director told the Board he would research and

prepare an Al Policy for a future meeting.

Next Meeting
The next Board of Trustees meeting was set for Thursday, August 8, at 5:30 pm.

Adjournment

Upon a motion by Mr. Gabriel (Dr. Gremli, unanimous), the meeting was adjourned at 5:55 pm.

APPROVED:

Joseph Gabriel, President Matthew Wuthenow, Library Director



PURCHASING/PROCUREMENT

This policy sets forth the actions and procedures of the East Islip Public Library to meet the requirements of
General Municipal Law, Section 104-b for purchases and procurements not required by General Municipal Law,
Section 103 to be competitively bid.

PURPOSE

Goods and services which are not required by law to be procured pursuant to competitive bidding as defined
in General Municipal Law, Section 103 must be procured in a manner so as to assure the prudent and economical use
of public monies in the interest, to facilitate the acquisition of goods and services of maximum quality at the lowest
possible costs under the circumstances, and to guard against partiality, improvidence, extravagance, and fraud. To
further these objectives, the East Islip Library Board of Trustees is adopting policies and procedures governing all
procurement of goods and services which are not required to be made pursuant to the competitive bidding
requirements of General Municipal Law, Section 103 or of another general, special, or local law.

PROCEDURES FOR DETERMINING WHETHER PROCUREMENTS ARE SUBJECT TO BIDDING

The procedures for determining whether a procurement of goods and services is subject to competitive
bidding and documenting the basis for any determination that competitive bidding is not required by law is as
follows:

(1) Public works contracts (labor and materials) involving an expenditure of over $35,000 are subject to the
competitive bidding requirements contained within Section 103 of the General Municipal Law. The term “public
works contract” applies to those items or projects involving labor or both material and labor. Included in this
category are: construction, paving, printing, repair contracts, etc.

(2) Purchase contracts (materials only) of over $20,000 are required to be competitively bid. Like items
should be aggregated to determine if the bid threshold has been exceeded.

STATUTORY EXCEPTIONS FROM THESE POLICIES AND PROCEDURES

Except for procurement made pursuant to General Municipal Law, Section 103(3) (through county contracts)
or Section 104 (through state contract, State Finance Law Section 175 a-b (from agencies for the blind or severely
handicapped), Correction Law, Section 184 (articles manufactured in correctional institutions), or purchases from
monopolies and cooperative arrangements as defined in General Municipal Law, Section 103, or the items excepted
herein, alternative proposals or quotations for goods and services shall be secured by use of written requests for
proposals, written quotations, verbal quotations or any other method of procurement which furthers the purposes of
General Municipal Law, Section 104b.

METHODS OF COMPETITION TO BE USED FOR NON-BID PROCUREMENT
The methods of procurement to be used are as follows:
(1) Purchases through or from state contracts, county contracts, municipal agreements, Scorecard (New York
Prison System), Industries for the Blind, or Industries for the Disabled, surplus and second hand supplies, materials,

and equipment purchased from the Federal Government, the State of New York or any of its political subdivisions
may be made, whenever feasible, without the necessity of competitive bidding or obtaining price quotations.
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(2) For all other purchases—the following procedures will be utilized:

(@) For purchases under $6,500; when a purchase as per paragraph (1) above is not feasible, no
quotations shall be required.

(b) For purchases between $6,500 and $7,500. When a purchase as per paragraph (1) is not
feasible, a minimum of three (3) verbal quotations must be solicited for each such purchase and
documentation attached to the purchase requisition when it is submitted to the Library Director for
approval.

(c) For purchases greater than $7,500. When a purchase cannot be made as per paragraph one
(1), a minimum of three (3) written quotations shall be solicited.

(d) Emergency purchases: When the need for the procurement of goods or services arises out of
an unforeseen occurrence of condition, as defined in General Municipal Law, Section 103(4)
whereby circumstances affecting public buildings, public property, the life, health, safety or
property of the inhabitants of the East Islip Public Library District are involved, the East Islip
Public Library Board of Trustees shall pass a resolution declaring an emergency prior to the
purchase, if feasible. Thereafter, the Board may make emergency purchases seeking competition
by informal solicitation to the extent possible.
QUOTATIONS

Documentation of actions taken in connection with each such method of procurement is required as
follows:

Verbal quotations shall be written on a form provided by the Library Director.

Both written and verbal quotations shall provide the following information:
-The name, address, and telephone number of the vendor.
-The name of the contact person at the vendor.
-The item(s) to be purchased, specifying the quantity, brand names, and model number.
-The unit price of each item, the extended price, and the total price of the order.
-Requested delivery date.

A memorandum should be filed by the Library Director explaining how an emergency purchase meets
the established criteria. A copy of the memorandum should be attached to the purchase order file copy.

BIDDING AWARDS TO OTHER THAN LOWEST RESPONSIBLE DOLLAR OFFERER
Awards will be made to the lowest responsible dollar offerer, as will best promote public interest, taking
into consideration the reliability of the offerer, the quality of the materials, equipment, or supplies to be

furnished, their conformity with the specifications, the purposes for which required, and the terms of delivery.
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Whenever any contract is awarded to other than the lowest responsible dollar offerer, the reasons such an
award furthers the purpose of General Municipal Law, Section 104-b, as set forth herein above shall be provided by
the Library Director in a memorandum attached to the purchase order file copy.

ITEMS EXCEPTED FROM POLICIES AND PROCEDURES BY LIBRARY BOARD

The East Islip Public Library Board of Trustees, in accordance with the exceptions noted in Municipal Law
Section 103, and referenced below, has determined that competitive bidding will not be in the best interest of the
library.

Professional Services Contracts. The determination of whether the professional service exception is applicable for
given situations must be made on a case by case basis, examining the particular services to be acquired. Generally
professional services involve specialized expertise, use of professional judgment, or a degree of creativity.
Professional service contracts involve a relationship of personal trust and confidence. Among the services which
meet the exception are those of an engineer, architect, accountant, auditor, and attorney.

Insurance. Insurance coverage for property, benefits, and liability is not subject to competitive bidding requirements.
Second-Hand Equipment from Governments. The purchase of surplus and secondhand supplies, materials or
equipment from the federal or state government or from any other political subdivision or public benefit corporation,
is an exception to the competitive bidding requirements. Purchases of used or surplus goods from any other sources
are not covered by this exception.

The Board may alternatively determine that it is in the best interest of the library to solicit proposals or
quotations for these items.

PROCEDURES FOR PAYMENT OF INVOICES

The authorization to pay invoices may be made prior to the date of the next ensuing Board meeting, provided the
Board appointed Treasurer and Library Director have reviewed and approved, in writing, the payment thereof; and
that the Board of Trustees review and approve all such payments at their next regularly scheduled Board meeting.

ANNUAL REVIEW

The East Islip Public Library Board of Trustees shall solicit comments from the individuals involved in the
purchasing/procurement process. The Board shall annually review these policies and procedures prior to the annual
readopting of the purchasing policies. The Library Director shall be responsible for conducting an annual review of
the purchasing/procurement policy and evaluate the internal control structure established to ensure compliance with
the policy.

UNINTENTIONAL FAILURE TO COMPLY

The unintentional failure to comply with the provisions of this General Municipal Law Section 104-b, shall
not be grounds to void action taken or give rise to a cause of action against East Islip Public Library or any officer or
employee thereof.

East Islip Public Library
April 1997

Revised January 2007
Revised October 2013
Revised June 3, 2021
Revised July 11, 2024
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PETTY CASH

Petty cash funds shall be established at each location for the purchase of minor materials,
supplies, or services under conditions requiring immediate payment.

The amount of each fund will not exceed the limit set by law. The Board of Trustees of the

Library, upon the recommendation of'the Library Director, shall appoint a custodian for the petty
cash fun. The custodian shall administer and be responsible for such fund.

To ensure that these funds are properly managed, the following guidelines shall be followed:

1. Receipts and cash-on-hand must always total the authorized fund amount. All disbursements
from such funds are to be supported by receipted bills, paid out slips or other evidence
documenting the expenditure. Expenditures from petty cash funds shall be charged to the
applicable budget code.

2. Payments may be made from petty cash for materials, supplies, or services only when
payment is required.

The Library shall reimburse the uses ofthe petty cash fund up to the extent of expenditures, with

appropriate documentary support. The fund will be closed at the end of the fiscal year and
reestablished by the Board.

The Library Director shall be responsible for replenishing petty cash accounts.

Adopted: June 18 1998
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